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Amadeusz is a charitable organization that has been operating in Toronto since 20009.

Mission: Amadeusz supports young people who are incarcerated to create positive
change in their lives through access to education, community programs and supports,
mentorship and exceptional care.

Vision: Amadeusz's vision is to create a future with equitable access to education
and community supports.

Staff:

Director of Operations: Joyce Chua

Director of Education: Megan MacDonald

Director of Prosper: Sheena Blake Brown

Education Case Workers: Harsha Momi, Jenny Ma, Nikita Lafleur, Emilia Gorny
Prosper Case Worker: Shaneka Raynor

Prosper Peer Mentor: Abdi Dayr

Research Assistant: Emilia Gorny

Board of Directors:

Chair: Sonya Aslan

Secretary & Policy Development: Annie Ayn

Treasurer: Ayman Barr

Human Resources: Aysha Watson

Outreach & Partnership Development: Ricardo Dawson
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We are filled with immense gratitude for the
impact and progress we continue to make at
Amadeusz. It fills me with complete joy as we
reflect on the achievements we made in 2023.

Our commitment to providing equitable access to
education remains steadfast. The Amadeusz
Education Program supported a total of 280
program participants and an additional 691
individuals, totalling 971 people served. This
includes 269 high school courses completed,
1178.33 PLAR credits completed, 73 OSSDs
completed, 3 GED exams completed, 21 Mind
Sets Programs completed, 85 post-secondary
courses completed, and 2 post-secondary
programs completed. A heartfelt thank you to
Megan Macdonald, our Director of Education, for
your dedication, support, and amazing
leadership. A huge thank you to our education
case workers as well for their commitment to
supporting our participants on their educational
journeys.

Amadeusz’s Prosper also continues to grow and
thrive, supporting a total of 63 participants. We
extend our gratitude to Sheena Blake Brown, the
Director of Prosper, for consistently bringing
knowledge, love, and wisdom to the team and
our participants. We extend our deepest
appreciation to the Prosper team, for supporting
our participants in many ways, such as providing

access to basic necessities and essential
support, making connections to community
resources, and being a supportive, caring

system for our participants.

In 2023, we were honoured to receive the
Toronto Community Champion Award,
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celebrating our dedication to community service
at the Toronto Reference Library. We were
further acknowledged by the Etobicoke York
Community Council. Amadeusz was also
privileged to be part of the first-ever Catapult
Gathering hosted by the Rideau Hall Foundation
in Winnipeg, Manitoba. This incredible event
allowed us to connect with other like-minded
organizations from across Canada that are doing
similar work in the education field. Additionally,
Amadeusz also had the opportunity to speak at a
Lunch & Learn event, “Transforming Trajectories
— Empowering Black Youth Impacted by the
Cycle of the Criminal Justice System”, hosted by
the Youth Justice Transformation Lab. The
conversation was held virtually and in-person at
the Ontario Court of Justice, where one of our
participants in custody co-facilitated the event
with us.

Furthermore, Amadeusz published a research
article in the Journal of Higher Education Theory
and Practice, Volume 23, Issue 1, titled
“Experiences of Learners Who Are Incarcerated
With Accessing Educational Opportunities in
Ontario, Canada” by Dr. Ardavan Eizadirad and
Tina-Nadia Gopal Chambers.

A special acknowledgment goes to our Board of
Directors for their strategic leadership and to
Grace Kosir, our Director of Finance, whose
careful stewardship has been instrumental in
ensuring our financial growth and accountability.

Looking ahead, we remain enthusiastic and
committed to providing love, support, and
exceptional care to those we serve.

Joyce Chua
Director of Operations

Ayman Barr
Board Chair
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Amadeusz offers a variety of programs and supports with a focus on education, community
support, research and case management.

Education Program

The Amadeusz education program supports young people aged 18 to 35 in working towards
their educational goals. The goal of this program is to provide young people who are
incarcerated with the opportunity, resources, and support to complete their high school
education, and to explore, prepare for, and attend post-secondary schooling.

Education Program Pathways

ONTARIO SECONDARY SCHOOL DIPLOMA COMPLETION

The OSSD programming stream provides participants access to high school credit courses
through our various partnerships. Participants are given access to PLAR assessments and
print-based high school credit courses that help them work towards obtaining their OSSD.

Location: Toronto South Detention Centre, Toronto East Detention Centre.

HIGH SCHOOL EQUIVALENCY COMPLETION

The GED programming stream provides support in working through GED-specific content in
order to prepare participants to write the GED exam and obtain their high school equivalency
certificate. Amadeusz, in partnership with the Independent Learning Centre, runs GED
examination sessions multiple times a year at each institution.

Location: Toronto South Detention Centre, Toronto East Detention Centre, Vanier Centre for
Women.

POST-SECONDARY PROGRAM

The post-secondary programming stream facilitates access to post-secondary college and
university courses through our various partnerships with post-secondary institutions. This
allows participants the opportunity to work towards post-secondary certificates through
access to print-based courses, or complete courses that can be transferred to their
preexisting post-secondary education.

Location: Toronto South Detention Centre, Toronto East Detention Centre.
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Prosper

Using intensive case management, case workers work with young people aged 18 to 29 with
firearm-related charges to create and execute an individualized plan of support based on
their needs and goals. Case workers work with young people throughout incarceration and
coordinate existing systems to support their transition to the community. The goal of this is to
reduce the young person’s involvement in future violence and crime.

Location: Prosper case workers facilitate continued support through transfers to varying
institutions. Case workers also continue to provide support after a participant’s release into
the community.

Research

Amadeusz engages in research initiatives that are closely aligned with our mission and
vision. You can explore our research publications by visiting our website at
www.amadeusz.cal/research/.
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Education Program

338
High School
Courses Registered

269
High School
Courses Completed

73 3
OSSDs Completed GED Exams
Completed
83 85
Post-Secondary Post-Secondary

Courses Registered Courses Completed

Prosper

100% of participants received emotional support

100% of participants needing support with family
received phone calls, check-ins and warm referrals

100% of participants needing support with
purchasing food have been provided food gift cards
(including family members
13 participants with
meaningful work

received support finding

6 participants received support with obtaining their
identifications

11 participants received support with technology
(i.e., computer or phone)

16 participants received support for court (support
letters and case worker’s presence at court)
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Program Completed

Program Completed

05

1178.33 280
PLAR Credits Total Participants
Completed
21 691
Mind Sets Total Additional

People Served

2 971

Post-Secondary Total Serviced

1 participant in custody has completed all his taxes
from 2015 to 2022

1 participant in community completed all his taxes
from 2018 to 2022

1 participant in custody graduated from high school
2 participants are attending college full-time

9 participants are working on college courses (2 of
whom are incarcerated)

1 participant in custody received work for 10 hours a
week at the rate of $25 per hour

1 participant in custody got paid to facilitate a
workshop about how the current justice system
affects young, Black individuals

5 participants have been released and are living
well in community
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Toronto Community Champion Award

Amadeusz was one of the recipients of the Toronto Community Champion Award. The award
ceremony took place on March 20th, 2023, at the Bram & Bluma Appel Salon in the Toronto
Reference Library. Amadeusz was further acknowledged by the Etobicoke York Community
Council and the Etobicoke Guardian newspaper.

Read the full article here.

o
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Catapult Gathering

Amadeusz was honoured to be a part of the first-ever Catapult Gathering hosted by the
Rideau Hall Foundation, which took place in Winnipeg, Manitoba between November 7th to
November 9th, 2023. A special thank you to lkem Opara, Leandre Nawej, and all members
of the Catapult Canada community for hosting this gathering!

Lunch & Learn

On December 12th, 2023, Amadeusz spoke at a Lunch & Learn event, “Transforming
Trajectories — Empowering Black Youth Impacted by the Cycle of the Criminal Justice
System”, hosted by the Youth Justice Transformation Lab. The event was held both virtually
and in-person at the Ontario Court of Justice, where one of our participants in custody co-
facilitated the event with us. The session was accredited by the Law Society of Ontario for
Equity, Diversity, and Inclusion (EDI) professionalism hours.

Watch the full event here.
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Graduation Ceremonies

In 2023, Amadeusz celebrated the graduation of 56 program participants in four (4) in-person
ceremonies at the Toronto South Detention Centre (TSDC) and Toronto East Detention
Centre (TEDC). Among them, 52 graduates achieved their Ontario Secondary School
Diplomas (OSSD), and four (4) completed the Addictions Work: Professional Practice Skills
certificate program through Centennial College. The ceremonies included speeches, cap-
and-gown photos, special meals, personalized cards, and more.

A special thanks to Katie Bakes (Instagram: @KatieBakesTO) for donating cookies for all the
graduates!

Amadeusz Scholarship

The Amadeusz Scholarship is designed to offer
support to individuals in the community, who
have been released from incarceration and are
working towards reaching their post-secondary
education goals.

In 2023, Amadeusz awarded a total of $20,000
in scholarship funds to seven young people.
Thank you, Catapult, for funding this initiative!

Visit www.amadeusz.ca/scholarship for the full
scholarship report.

Urban Hero Award
Sheena Blake Brown, Director of Prosper,
received the Urban Hero Award.

Read the full article here.

Published Article

In 2023, Amadeusz published “Experiences of Learners Who Are Incarcerated With
Accessing Educational Opportunities in Ontario, Canada (2023)” in the Journal of Higher
Education Theory and Practice (Vol. 23, No. 1, pp. 31-45).

Visit www.amadeusz.ca/research/ to read all of our past publications.
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AMADEUSZ
Statement of Financial Position

As at December 31 2023 2022
$ 5
Assets
Current assets
Cash and cash equivalents 486,767 352,030
Accounts receivable (Note 3) 8,725 7,911
Prepaid expenses 4,981 3,232
500,473 363,173
Liabilities and Net Assets
Current liabilities
Accounts payable and accrued liabilities (Note 4) 39,384 32,527
Deferred contributions (Note 5) 315,31 189.896
354,775 222423
Net assets
General fund - unrestricted - -
Reserve fund - internally restricted 145,698 140,750
145,698 140,750

—

See accompanying notes

Approved on behalf of the board:

{ 1

| e Director

@Mﬁ%fa Director
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AMADEUSZ
Statement of Revenue and Expenditures

For the year ended December 31 2023 2022
$ $
Revenue
Municipal 297,203 322,104
Provincial 18,432 10,073
United Way 139,180 50,000
Foundations 272,371 236,668
Corporations and banks 102,124 86,066
Donation and fundraising 6,623 105,961
Other agencies - 20,525
Membership fees 20 10

835953 831,407

Expenditures
Salaries and benefits 553,865 502,792
Program related expenses 195,232 221,384
Professional fees 36,243 35,632
Office and general 25413 33,487
Rent 12,700 13,720
Insurance 5,579 2,628
Telephone 1,781 2,997
Advertising and promotion 126 1,663
Fundraising expenses - 525
Bank charges 66 70
831,005 814,898
Excess of revenue over exeendilures 4i945 16,509

See accompanying notes
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“l was always down on myself and believed | couldn't do
things but | have since been much more confident and
capable of doing anything | set my mind on.”

Education Program Participant

"I can truly say that because of the consistent support from
Sheena and others at Amadeusz, since my release in
February 2022, | have found a job and housing... | must
say that | believe that Prosper support helped my
transition back into society after 6 years of being inside."
Prosper Participant

“There was a time that | was about to quit my participation
in the program, but the Amadeusz teachers gave me a
little push to accomplish my program which | did thanks to
them, and | felt very proud of myself for that. Experiencing
that gave me more confidence in myself.”

Education Program Participant

“The Prosper and Amadeusz programs have been a
major support system through the entire time my partner
was incarcerated and also when he was released.
Because of Amadeusz’s constant support, he was able to
finish his GED and even enrol and complete a number of
college courses. Amadeusz has been our backbone
through incarceration and during his transition back to
everyday life. The support we receive has helped us in so
many ways, from mental health support to financial
support to just having a community of people to lean on
during some very difficult times. Without Amadeusz I'm
not sure where we would be on our journey. I'm so
thankful for everyone there and the major roles they play
as individuals. They have made some of the hardest times
feel lighter and have given us the courage and motivation
to keep going. Our situation is often ignored or looked
down on by society but everyone at Amadeusz as been
such a backbone and has helped us in ways | didn’t think
was possible. Thank you for being our light at the end of
the tunnel!”

Prosper Participant’s Significant Other

"This program has increased my self-esteem, taught me
strong core values, and given me the tools that are
instrumental in turning my life around and given me a new
outlook on life as well."

Education Program Participant

"Whether highschool or post-secondary, Amadeusz has
team members who will guide you toward your goals.
They are compassionate and will help you succeed."
Education Program Participant
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“It has been amazing and helpful to work with Sheena
from Amadeusz. Her consistent support from inside the
prison walls to the outside has been solid as a rock and
has helped me cope with the challenges of re-
integrating back into society and continue to pursue my
goals that she also helped me set while | was
incarcerated. Sheena’s helping hand and resources
has helped me find structure in my life.”

Prosper Participant

"Amadeusz has an amazing support team really good
staff, and actually takes the time to work with you from
the start to end and they never give up on you."
Education Program Participant

“'m forever grateful for the compassion and the
support that | and my family have received for my
brother. You have gone above and beyond helping him
achieve his goals and accomplishments. When | got
the news that he graduated | was filled with joy. This
has all been a positive and inspiring experience. I'm
thankful for your caring heart and productive work
ethic. Working with you also feels like being part of a
new family. You are truly making a positive difference
in his life and helping families. This is the support we've
always needed.”

Prosper Participant's Family Member
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Written by an Education Program Participant

Ao DUORT STORY -

| Tl ,E\'D'.Ri:’emni- Kind of Heroes
e ol fien in:a' el ohook o ero el o &Pur %ﬂ"ﬂr
\_\D\"Il"j""m Ciemoric e W4y Hhe CoRt ond  mpevdex Underidec.
-ﬂn"% H"\-;m s Cleo VO oo ‘*'.""}“"“.'&"]D&' Nm: “4-'3 IC-. :jfﬂﬂ? ot 1\'\.?_':325}9- '*'E'.QMMJHD
31& [Du'ém& &Jl.llj b%f: Taly L\,\eﬁrlﬁlﬂ lt:ﬂ:‘-EHEl o Cneche e, iy "T‘LN:‘_, \tl."‘\.llﬁﬁ-
E: i"'l'“ roddled. Tradoled Wan Who  need o VMle b ol wistivedion ond

nOness Yo 'jﬁ-\‘ o L aice -'*k-qj ‘or\ir) R S v

These \igwes ceenk  Wien gi¥auc BNK N PUSCLES  Gnd  oEh hoord -

obos H[Ejlbﬁ ONES do Sove Code Fromn Xoees ‘col ok Lﬁmr\j
'i:u;._:cr u‘._ib;mﬁ,, Tok hou e op ok coma Q'. e -
hote aadls 4 sibegie £n oot 3}& J Reveles o

S Groge M orld Mgy tive in | Yoy Wit |, Slep Yoy Shep,
3 bj daj of (el bj 24 S BT T B_Lj e neme ol
Am&_dﬂu%‘ ngibL}P ‘D"-E s Wlore "H‘TC\H}E\,‘H\% "E'SK.L E:‘bf"j j'l't'l’ -E,?rﬂbﬁ

fit%um-‘{.on-"ro W e weed 1k ond ko "bﬁ';"‘\aﬁ'l?mir) v grcoures) ey

Mﬂ‘ﬂ e iﬁ_ O wveNer ‘L"‘.ﬂ\'& JAFUL b??"-" "‘Iﬁ.l'l"h_.j Yo S;I\f\.\ﬁ\r\ Il'ﬁ;l.S'h h= ﬂ.{-)i]. or
e vl \n Colle Courzes , Moy Yheres ofressure o0 P, A

< JFE"“E.E
oo, Clews e M Lo deler os “ons) Stﬂs Yo the dole wioc\d . Jui—“%‘“ﬁ}“

iy - .

S«’\- M:hnd,elga pesfecy ok %“lj Gwe GSpice Ao e ) hevel 'hea'&o}unj
‘Mr&_ ?tm‘.,nll'l. OF £f0seC Yo Yase Vit 'ﬂ'tg RVind wig oL oot

Coonclors whe 3% omd Vighen do doue dally ronke u\‘imﬂljﬂu have m:céj

st ot J@w—\’\ﬁ Yo. Theu Dend Vedhere ok &S do laiers  and Glidouys

B
%ﬂ{t\b:krr& ‘\’l‘lﬂ \et Ijm} ‘K;m:sslt juu‘l' do-ﬂj jrau?:j Worl end E‘@Cf 3 "’f
L besy poc: cloouy A : ‘
Wan be ? a0 %‘1%mm o }“E“E" S 00 WOt Wnat )y
dﬁ_"‘;}ﬁpﬁ :}E-. ""°"ij on Gay *n‘uj donk 9er-4o < »?GU , 0n e dovs 4..]“‘1
i -klu:_tw;‘a iﬂ\w‘b}j‘; hove & \D-‘j gmile and are ol Gy s Ttﬂt}lj ‘o 3‘*g+ s H\;-m—
dTlco v %:;E e PEON st woman Nkt herees ot cavee, do dhe
Ynok novr ;&5 do M;it& :: o fﬁ’:}“_‘_jﬂa 'Ex Peogles Croay Vives | Thasy '";Eem X
) 1 [ f % % 1'h " bﬁc \ .
ﬁ T::bdt e PORE W Aoy and h?.jﬂr JUB‘\- %Eﬁ;&:“ Wy Areck , e
= %o be dona n Order %6 ol ya .Ttn‘t‘m&j.. 'TTM of ol Yhe worlC
nlds 4o gl N

E‘]tmﬁ"‘ Yeochars G M

i

page 11 | AMADEUSZ



2023 ANNUAL REPORT

A \Q*"t{r ".‘u +he ﬂ‘d e ‘!_Iduld
e dal\”r let other Peaplc of classey
de fife wihd yov Aie, Eved £ T wag
ap_atlempt 0 set wo ap fur Swey,
don't think dpgt pc-"-.;p"(_: die gud hoto
b el 990 Tusth Nw T how
faled My Grade I (nemigny clas
dowd  \et gthers dedecmife wh'y g
90t 40 be losy of Yhem TE goq
P yoar AL ¥y 4 9oa can
adhieR daything gou wart in (fp
Yo OR *}\W'm;m it lige s 0 Quc L e

The man teason what lead wyseld 4o
[\)Qr‘H\‘LQ L ?uraui-\—iNj the ',WPJ(?_’ J:gl-;-mq‘
(Ourse 'n\\:\e i carcocated  js Dewause Yo JI7Le
in Nighee forther edacatiph to Penéd me
Yo reitderorate pack o Siely dde  mleased,
Ta ﬁd?iliﬂ\ 1o  Yang AN r('r,‘r-fk T \\Ugg
4o Pelp  othocs dhat 10 N the Safe posTiofk
ds_de. Haghg apn oatled 4y o dpart of
the educabioh syslem orifys Me Wape ind
ane day £ wll e able 10 Manae 4
Cafoer hat ojould Yelp SupPly thi diaaily econmy,

l g:* Ahis cord Sor you do Say thank you
and e\ you Know new Hudn \ agpreciote
Yoo and everyiing Vou \ove done bor te.
Vou hove Made i} a Sreo.k’ pracess e
“E‘;;fx‘\“‘j Wy educaon ond aversll Hade W
Lie W hﬂi\ Mue\n \wetler. | how enhcxfe&
and \m\ipc\ {'Lurm-c‘s Yo Seeif‘-\ﬁj Vo eveny

- \ \eowve \ Wi\ Miss you
l:;;dh 5\5\?&%\“\ oo\ ey ©y Besh lo keep
A RO I Lo C

¢ '@ﬁ\ \ .

page 12 | AMADEUSZ

10

OUR IMPACT

Written by Program Participants
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My name is Christopher Cowie and | am 25 years old. |

have always had an interest in learning, gaining
knowledge, and expanding my horizons. | had dreams of
becoming a lawyer since elementary school. | graduated
high school with an 85%+ average and enrolled at York
University in September of 2017 in a Bachelor of Arts
Political Science Program. | maintained good grades
while at York, and was scheduled to complete my
degree in December 2021. However, my life took a
sudden and drastic turn in fall of 2021.

In September of 2021, | was arrested and held at the
Toronto South Detention Centre (TSDC) facing serious
charges. For the first year of my journey while
incarcerated, | was denied bail twice and a plea deal
that would have seen me released sometime in 2022
also collapsed. However, it was around summer of 2022
when | found a new purpose, motivation and drive
through education while incarcerated. In July of 2022,
representatives from the Amadeusz program attended
our unit in the Toronto South Detention Centre. | was
informed that as someone who had already graduated
high school, there was an opportunity to explore post-
secondary educational opportunities through Amadeusz.

page 13 | AMADEUSZ

Dedo P Posfepel”

| was extremely interested and the Amadeusz team was
polite, helpful, forthcoming and resourceful. | registered
in the Addictions Counselling program through
Amadeusz with an intended start date of October 2022
for the certificate program. Unfortunately, the initial start
date was delayed due to a lack of student enrollment.
Nonetheless, | began my studies with Amadeusz’s
addictions counselling program a couple of months later
in January 2023. With no internet to guide me, no
ChatGPT to write up my reports and essays, and a lack
of consistent quiet time to stay focused, | persevered.
With the help of Amadeusz staff, especially Harsha who
was handling my program work, | hunkered down and
got to work. | finished all of my courses by March 2024,
just over a year after starting the certificate program. |
was finally released from the Toronto East Detention
Centre in July 2024, and received my certificate in
person at the Amadeusz office several weeks ago.

As a graduate of the Amadeusz program, having
received a college certificate for addictions counselling, |
can confirm that Amadeusz provides a life-changing
opportunity. At my darkest hours while recently
incarcerated in the Toronto jail system, Amadeusz gave
me a renewed sense of purpose. Acquiring a college
certificate while incarcerated was a very challenging,
engaging, and inspiring experience that helped keep me
productive. The staff were excellent, especially the staff
at the Toronto South Detention and East Detention.
Amadeusz provides excellent opportunities for the
community, and staff serve their purpose with
professionalism and dedication.

With my new certificate, and also having been
automatically graduated from York U with a three year
equivalent Bachelor of Arts degree in Political Science, |
have many opportunities ahead of me. Despite having to
navigate a criminal record, | remain positive, hopeful,
and optimistic looking to the future. | would love to start
a career in the field of social work, addictions work, or
maybe even a job drafting policies for both areas! |
cannot thank Amadeusz and their excellent staff for all
the guidance and help they’'ve provided along the way.
Thank you Amadeusz for helping me see a light in the
darkness!



2023 ANNUAL REPORT

Pospon Lot

First of all, | am genuinely honored to be one of the participants asked to share their experiences with
Amadeusz, a truly inspiring organization that's making a powerful difference in the lives of so many
people. Amadeusz is built on a simple but profound belief: that no one is defined solely by their past
mistakes and that each person has the potential for growth, for change, and for a brighter future. And
education is the bridge to that future.

| first became a participant while incarcerated. They helped me in facilitating a way to get back on track
with my education and helped me to successfully complete a college course which was a bridge for
bigger and brighter things.

Since my release, their help didn't stop. They continued to offer support in so many ways that I'd take
up too much of your time enumerating.

Yet, one of the most valuable things Amadeusz offers is genuine care. Their support isn't about
checking boxes or fulfilling quotas like some organizations and societies; it's about real relationships
and the belief that each person they work with has a future worth fighting for. In a world that often
judges, dismisses, or stigmatizes those who have been incarcerated, Amadeusz stands out as a
source of compassion, empowerment, and, above all, acceptance.

| share my story because it's not
unique. There are countless
individuals just like me who have
been transformed by this
organization and by people like
Sheena and those at project
Prosper. This is why Amadeusz
exists: to empower, to support,
and to provide second chances.
They're not just providing
education; they're restoring
hope.

| am super grateful for the
support Amadeusz has provided.
Without them I'm not sure where
I'd be.
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Amadeusz extends its sincere gratitude to our 2023 funders for their generous
support, which has been instrumental in advancing our mission. We also deeply
appreciate our donors, partners, and advocates, whose belief in our programs
and services enables us to continue making a meaningful impact. Most
importantly, we thank the individuals we serve — our participants — who
remain the heart and driving force behind all that we do.
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